Active Learning
Have you tried
Plus / Minus / Interesting?

Plus / Minus / Interesting
What is it?
Plus/Minus/Interesting (PMI) is an Edward de Bono lateral and creative thinking strategy that
prompts students to consider multiple approaches to a topic or issue. This method introduces
students to critical thinking by requiring them to consider multiple perspectives on an issue.
Why use it?
The PMI strategy encourages exploration of new ideas and can help students be more openminded before reaching an informed conclusion. In a group situation the activity allows
students to share and build upon ideas. For example, you can use PMI to:
•
•
•

encourage students to think broadly and suspend judgment before studying a
controversial issue
help students evaluate a text, issue, debate and make informed decisions
provide a framework for self or peer assessment tasks

How does it work?
You could ask students to respond to a specific statement, policy or case, or a piece of text or
a short media clip. Students should spend time thinking about each point or question and can
do this either individually or in small groups. Ask students to write down all the pluses
(positives), then minuses (negatives) and finally, the interesting points on the topic.
Students and groups should share and discuss their ideas under each three categories. If in
groups you can ask one group to provide their pluses, then ask the rest of the students to add
to those provided, repeating this with another group leading for minuses and interesting points.
Activity
Students draw a table with three columns labelled PLUS, MINUS, INTERESTING and list
responses under each category. Students could work individually or in pairs first, and then
collaborate on a team response. Students then report back to class to discuss their responses.
Alternatively, this activity can be adapted for online delivery. Software solutions that support
this activity include Padlet (https://padlet.com/). Create the three columns and provide the link
for students to record their responses online, either in a live class or asynchronously.
Where to find resources
For other practical approaches to learning activities visit Learning Design and Teaching
Innovation and search the available resources: https://ldti.newcastle.edu.au
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